
Major activities of WASDPA (Programme/Project experience) 
 

Name of Activity/ Project, 

Contract authority) 
Year 

Location by district, 

Upazila, 
Budget (Tk.) 

Executing 

agency 

Funding 

source(s) 
Activities 

Fisheries Project 

Total Leased land 20 Acre 

47.58 decimal 

Total fisheries coverage area: 
6.51 Hector 

 

2020-

2029 

Village: Hijolbari 

Union: Kandi 

 Upazila: Kotwalipara  

 District: Gopalgonj  
  

Tk. 68,82,728 Department of  

Fisheries   

Grants 

under 

Government 

of 
Bangladesh 

(GoB) 

 Community selection, profiling and gender 
analysis  

 Conduct stakeholder analysis for inclusive 

engagement in program 

 Formation and capacity building of co-

management committees in relevant unions and 

upazila  

 Conduct awareness building campaign for 
compliance of fishing regulation and 

biodiversity conservation 

 Formation and operation of fishers' Community 

Saving Groups (CSG) 

 Training on operation and Management of 
CSG 

  Provide direct livelihood support to the 

affected fishing HHs  

 Provide market linkage support to the 

community/ fisherman 

Fisheries Project 
Total Leased land 3 Acre 82 

decimal (Bangladesh Railway, 

chattragram) 
Total fisheries coverage area: 

6.51 Hector 

 

2020-

2029 

Village: Mahurigonj 
Union: Daulatpur 

Upazila: 

Changolnaiya 
District: Feni  

 

Tk. 92,57,228 Department of  

Fisheries   

Grants 
under 

Government 

of 
Bangladesh 

(GoB) 

 Community selection, profiling and gender 

analysis  

 Conduct stakeholder analysis for inclusive 
engagement in program 

 Formation and capacity building of co-

management committees in relevant unions and 

upazila  

 Conduct awareness building campaign for 
compliance of fishing regulation and 

biodiversity conservation 

 Formation and operation of fishers' Community 



Name of Activity/ Project, 

Contract authority) 
Year 

Location by district, 

Upazila, 
Budget (Tk.) 

Executing 

agency 

Funding 

source(s) 
Activities 

Saving Groups (CSG) 

 Training on operation and Management of 

CSG 

  Provide direct livelihood support to the 
affected fishing HHs  

 Provide market linkage support to the 

community/ fisherman 

Consulting Services for 

Arsenic screening, training, 
orientation and supervision 

activities 

Under  
Arsenic Risk Reduction 

Project (ARRP) 

 

2020 Jamalpur Division (120 

nos. of unions  under 
Jamalpur and Sherpur 

districts respectively) 

 

52,15,722.00 

(Qualified as a 

responsive 

bidder. 

Agreement 

will be signed 

in this month) 

Executive 

Engineer 
Department of 

Public Health 

Engineer 
(DPHE), 

Jamalpur 

division, 

Jamalpur 

Government 

of 
Bangladesh 

(GoB) 

 Receive training from Project office on arsenic 

screening and social mobilization at union 

level. 

 Prepare pragmatic and achievable training plan 
and submit to Project Director Office. 

 Preparation of required training plan and 

submit to Project Director Office. 

 Develop Training Manuals/ 

Documents/Guidelines for the required 
training and oriented program and printing of 

required training Manuals/Modules for Field 

Testers following the guidance receive from 

Project office. The Manuals/Modules will be 
basically based on Arsenic testing using kit, 

awareness raising in the community to 

consume arsenic and bacteriological safe 
water and enrich the community knowledge 

about arsenic, toxicity, effects on human body 

and preventive measures also. 

 Assist in recruitment of field testers for 
arsenic testing involving the Union Parishad 

and DPHE Executive Engineer. 

 Provide training on Arsenic testing for 

Mechanics, DPHE and Field Testers/Workers 

(06/union) & Union Parishad representative [ 



Name of Activity/ Project, 

Contract authority) 
Year 

Location by district, 

Upazila, 
Budget (Tk.) 

Executing 

agency 

Funding 

source(s) 
Activities 

Each batch will be formed with 32 

participants (8 persons from each of the 4 
unions)] 

 Provide honorarium and Training Materials 

(Carrying Bag, Pen, Pencil, Notepad etc.) to 

Field Tester (06/union) for receiving 1 day 

screening training. 

 Conduct proper monitoring of the Arsenic 
screening activity performed by the trainees 

and submit Monitoring Plan. 

Consulting Services for 
Arsenic screening, training, 

orientation and supervision 

activities 

Under  
Arsenic Risk Reduction 

Project (ARRP) 

 

2020 Chatragram Division 
(Chatragram and Cox’s 

Bazar districts 

respectively) 

 

2,920,000.00 

(Qualified as a 

responsive 

bidder. 

Agreement 

will be signed 

in this month) 

Executive 
Engineer 

Department of 

Public Health 

Engineer 
(DPHE), 

Chatragram 

division, 

Chatragram 

Government 
of 

Bangladesh 

(GoB) 

Receive training from Project office on arsenic 
screening and social mobilization at union level. 

Prepare pragmatic and achievable training plan 

and submit to Project Director Office. 

Preparation of required training plan and submit 
to Project Director Office. 

Develop Training 

Manuals/Documents/Guidelines for the 
required training and oriented program and 

printing of required training Manuals/ Modules 

for Field Testers following the guidance receive 
from Project office. The Manuals/Modules will 

be basically based on Arsenic testing using kit, 

awareness raising in the community to consume 

arsenic and bacteriological safe water and 
enrich the community knowledge about arsenic, 

toxicity, effects on human body and preventive 

measures also. 
Assist in recruitment of field testers for arsenic 

testing involving the Union Parishad and 

DPHE Executive Engineer. 

Provide training on Arsenic testing for 



Name of Activity/ Project, 

Contract authority) 
Year 

Location by district, 

Upazila, 
Budget (Tk.) 

Executing 

agency 

Funding 

source(s) 
Activities 

Mechanics, DPHE and Field Testers/Workers 

(06/union) & Union Parishad representative [ 
Each batch will be formed with 32 participants 

(8 persons from each of the 4 unions)] 

Provide honorarium and Training Materials 

(Carrying Bag, Pen, Pencil, Notepad etc.) to 
Field Tester (06/union) for receiving 1 days 

screening training. 

Conduct proper monitoring of the Arsenic 
screening activity performed by the trainees 

and submit Monitoring Plan. 

Climate Resilient Trust 

Fund under BCCC. 

Project name: Safe water 

supply and hygiene 

sanitation Project 

2020 Union: 3 no. 

Koichapur & 2 no. 
Jugli Union Parishod 

Upazila: Haluaghat 

District: 
Mymenshingh  

 

1,800,43,000 

(agreement 

will be signed 

shortly) 

BCCC GoB  Arsenic safe water supply to the arsenic 

prone 2 unions 

 Community Mobilization Personal Hygiene: 

Hand Washing 

 Personal hygiene: Menstrual Hygiene 

 BCC /IEC materials 

 Use of Safe water 

 Elimination of open defecation 

 Solid Waste management 

Old aged people (Senior 

citizen) Rehabilitation 

Centre 

Targeted Land: 572 decimal 

Structure: Multi-complex 

WASDPA house along-with 

all civic facilities   

2020 City corporation: 

Manikganj 

District: Manikganj  
 

69,35,86,8000 

(agreement 

will be signed 

shortly) 

WASDPA 

with the 

closer support 

of Australian 

High 

commission, 

Dhaka 

Australian 

Green 

National 
Office, 

Canberra 

ACT 260, 

Australia 

 Provide a secured old-age life to the targeted 
male & female old aged person as stayed in 

the complex  

 Ensure sound and fair environment in the 

complex 

 Provide hygiene food, sanitation facilities in 
the complex 

 Ensure health facilities 

 Ensure amusement  

 



Name of Activity/ Project, 

Contract authority) 
Year 

Location by district, 

Upazila, 
Budget (Tk.) 

Executing 

agency 

Funding 

source(s) 
Activities 

Special Grant for Innovative 

Project 
Project Name: 

Rehabilitation of Street 

Children of Dhaka City with 

better replacement in society 
through organized ICT support 

2020 Selected Ward of 

Dhaka City 
Corporation (3 Wards) 

 

48,00,000.00 

(ICT: 43 lacs 

& WASDPA 

contribution: 5 

lcs) 

Agreement 

will be signed 

in earliest 

Information 

and 
Communicatio

n Technology 

(ICT) Division 

Government of 
Bangladesh 

ICT Tower, 

Agargaon, 
Dhaka 

Bangladesh 

ICT 

Ministry,  
Government 

of 

Bangladesh 

(GoB) 

 Secure the life of the targeted street children 

through intervening ICT support;  
 Ensure no chance of physical and sexual 

abuse by adults of the immediate community;  

 Mitigate harassment by law enforcing 

agencies;  
 Make sure adequate access to educational 

institutions and healthcare facilities through 

capacity building; and  
 Ensure decent employment opportunity 

through providing technical knowhow by ICT 

knowledge.  

Matiganj Rural Piped Water 

Supply project 

2015 Union: Matiganj, 
Upazila: Feni 

District: Feni  

 

2,09,62,785.93 Public Private 

Partnership 

(PPP) with 

DPHE and 

Organization 

own fund 

@70% 

and30% in 

ratio 

Department 
of Public 

Health 

Engineering 
(DPHE) of 

Bangladesh 

(GoB) 

Hardware: Installation of uPVC Test Tube well, 
Production well, Construction of Over head 

Tank, Pump House with Boundary Wall & 

Supply & Installation of Submersible Pump 
Motor set and Electrical Materials. 

Software: 

Provide safe drinking water through piped 

water supply in a monthly tariff system. 

Ensure sustainable O&M 

Fisheries Project 

 
2013-

14 

Hijolbari union under 

Kotalipara upazila of 

Gopalgonj district 
 

Uzirpur upazila of 

Barisal district 
 

Dalal Bazar union 

under Laksmipur Sadar 
upazila of  Laksmipur 

Tk. 86,00,000 Department of  

Fisheries   

GoB  Community selection, profiling and gender 

analysis  

 Conduct stakeholder analysis for inclusive 

engagement in program 

 Formation and capacity building of co-
management committees in relevant unions and 

upazila  

 Conduct awareness building campaign for 

compliance of fishing regulation and 

biodiversity                          conservation 



Name of Activity/ Project, 

Contract authority) 
Year 

Location by district, 

Upazila, 
Budget (Tk.) 

Executing 

agency 

Funding 

source(s) 
Activities 

district   Formation and operation of fishers' Community 

Saving Groups (CSG) 

 Training on operation and Management of 

CSG 

  Provide direct livelihood support to the 
affected fishing HHs  

 Provide market linkage support to the 

community/ fisherman 

Vulnerable Group 

Development (VGD) 
Programme 

 

2013-

2014 

Sonaimuri, Hatia, & 

Bandarban Sadar 
Upazila under Circle 

2013-2014  

Tk 425 per 

beneficiaries 

Ministry of 

Women 

Affairs,  

GoB Distribution of 3508 VGD card to the 

ultimate targeted beneficiaries and conduct 

other relevant scheduled activities. 

Climate Resilient Sanitation 

Project 

2012 Sonagazi upazila of 

Feni district  
Tk. 35,00,000 PKSF   GoB  Community Mobilization Personal Hygiene: 

Hand Washing 

 Personal hygiene: Menstrual Hygiene 

 BCC /IEC materials 

 Use of Safe water 

 Elimination of open defecation 

 Solid Waste management 

Implement 72 eco -latrine and 10 community 

latrine in most climate vulnerable areas of 

the upazila 
Vulnerable Group 

Development (VGD) 

Programme 

 

2010 Hatia, Companigonj & 

Chatkhil under  

Noakhali Laxsmipur 
districts,  

Tk 425 per 

beneficiaries 

Ministry of 

Women 

Affairs,  

GoB Distribution of 2859 VGD card to the 

ultimate targeted beneficiaries and conduct 

other relevant scheduled activities. 

Vulnerable Group 

Development (VGD) 
Programme 

2010 Dagan Bhuiya, 

Fulgazi, Feni Sadar of 
Feni District 

Tk 425 per 

beneficiaries 

Ministry of 

Women 

Affairs 

GoB Distribution of 1750 VGD card to the 

ultimate targeted beneficiaries and conduct 

other relevant scheduled activities. 

Conduction of Research on 2010  Tk. 5,00,000 Ministry of   



Name of Activity/ Project, 

Contract authority) 
Year 

Location by district, 

Upazila, 
Budget (Tk.) 

Executing 

agency 

Funding 

source(s) 
Activities 

Popular Vegetable 

Technologies [for BARI 

Hybrid Tomato-3 & 4 

(summer) and BARI Danta -

1 (Laboni)] for Poverty 

Reduction and Nutrition 

Support’  

Gazipur  science & 

Information 

Technology 

GoB  

Research on Hybrid vegetable & summer 

tomato 

Urban Governance and 
Infrastructure Improvement 

Project (UGIIP) 

 

2006- 

2010 

Tongi Pourashova, 

Gazipur 

99,19,830.00 ADB-LGED External ▪ Community mobilization on sanitation. 
▪ Selection of target group through baseline 

survey. 

▪ Capacity building for group leaders, local 
government institutions through   meeting,   

workshops and training. 

▪ Advocacy program with various stakeholders  

such as  community allies (total beneficiaries 
6400) 

Urban Governance and 

Infrastructure Improvement 
Project (UGIIP): 

 

2007- 

till 

Feni Pourashova, 

Feni Sadar. Feni 

 

1,68,19,8000.00 
ADB-LGED External ▪ Community mobilization on sanitation. 

▪ Selection of target group through baseline 
survey. 

▪ Capacity building for group leaders, local 

government institutions through meeting,   

workshops and training. 
▪ Advocacy program with various stakeholders 

such as community allies, local government 

representatives, community people etc. 
▪ Training and integrated the water and sanitation 

program with the loan program. 

▪ Construction of community latrines and 
installation of water technologies etc. 

(total beneficiaries 2400) 

Water Supply and Sanitation 

Project 

1999 

to 

Ruma, Bandarban 

Madhabpur, Habigonj  

 

1,86,00,320.00 

DPHE/ 

UNDP/ LGED/ 

External  Social Mobilization, & Awareness Campaign 



Name of Activity/ Project, 

Contract authority) 
Year 

Location by district, 

Upazila, 
Budget (Tk.) 

Executing 

agency 

Funding 

source(s) 
Activities 

2008 Chandpur, (Coumuhoni 

of) Noakhali and 
Serajgonj,  

 

ADB  Rally and Sanitation Week Observation  

 Distribution of Promotional Materials 

  Motivation Meeting 

 Group Formation, 

 Revolving Fund Management 

 Group Management Training 

 Health & Hygiene Education 

 Skill Dev. Training for Mechanics & Masons 

 Installation of TWs and Sanitary Latrines 

 Saving Collection 

 Recovery Collection 

 Operation & Maintenance Training 

 Co-ordination Meeting with Stakeholders 

 Formed  215 Nos. of Groups 

 Installed 455 Nos. of Sanitary Latrine 

 Installed 50 HTWs 

 Trained 2150 Nos. of Group Members 

Fisheries Project 1995 

to 
2002 

Chandpur  

40,70,830.00 

Department of 

Fisheries, 
WFP/GOB 

External  Training on fish production 

 Re-excavation of ponds 

 Group formation 

 Group leader selection 

 Group management training 

 credit distribution 

 Saving collection 

 Revolving Fund Management 

 Fish processing and marketing training   

WASDPA for the Poor  

(Housing Project) 

2000 

to 
2002 

Palash Narsingdi  

20,70,210.00 

GOB/ 

Bangladesh 
Bank 

Domestic  Social Mobilization, & Awareness Campaign 

 Group Formation, 

 Construction of houses 

 Revolving Fund Management 



Name of Activity/ Project, 

Contract authority) 
Year 

Location by district, 

Upazila, 
Budget (Tk.) 

Executing 

agency 

Funding 

source(s) 
Activities 

 Group Management Training 

 Health & Hygiene Education 

 Installation of  Sanitary Latrines 

 Saving Collection 

 Recovery Collection 

Health, Family Planning & 

MCH Clinical Services 

1997 

to 
2001 

Khilgaom, Goran, 

Rampura, Bashaboo 
Of DCC area 

Chandpur, Feni 

 

 

 
 

9,70,830.00 

Own Fund Internal  Awareness campaign and motivation 

program for family planning activities 

 Provide Clinical Services with free medicine 

for MCH to poor patients group members 

 Provide child and maternity health care 
support  

IGA and Skill Training 1998 

to 
2000 

Khilgaon, Goran, 

Rampura, Bashaboo 
Of DCC area 

Palash, Narsingdi, 

Chandpr Sadar, 
Motlob, Anarour, 

Ramgonj,Vadur 

 

7,71,100.00 

Own Internal  Livestock Training 

 Poultry Farming Training 

 Handicraft Training 

 Sewing and Garments 

 Nursery Development 

 Homestead Gardening 

 Credit Distribution 

 Revolving Fund Management 

 Operation and Management Training 

 Trained 3500 Female Group members 

Non-Formal Education 1997 

to 

2000 

Dhaka, Narsingdi, 

Chandpur 

 

5,10,600.00 

DOF, Own Domestic & 

Internal 
 Reading and Writing education 

 Conducted 365 group Education Program of 

3600 members 

 Establish 60 Nos. of Education Centre 



Name of Activity/ Project, 

Contract authority) 
Year 

Location by district, 

Upazila, 
Budget (Tk.) 

Executing 

agency 

Funding 

source(s) 
Activities 

Credit and IGA activities 1997 

to 
2003 

Dhaka , Palash,  

Narsingdi, Chandpur, 
Motlob, Anarpur, 

Ramgonj, Vadur, 

Hobigonj, Madhabpur, 

 

1,95,50,887.00 

Own Internal  Poultry Farming Training 

 Handicraft Training 

 Sewing and Garments 

 Nursery Development 

 Homestead Gardening 

 Credit Distribution 

 Revolving Fund Management 

 Operation and Management Training 

 formed 315 nos. of Groups  

 Trained 2000 Nos. of Female Group 

Poultry Rearing / Farming 1997 

to 

2003 

Palash, Narsingdi, 

Hobigonj, 

Shahajahanpur 

 

4,10,200.00 

Own Internal  Poultry Farming Training 

  Training on layer and broiler farming 

 Credit Distribution 

 Saving Operation 

 Revolving Fund Management 

 Training on Farm Management Technology 

Emergency Flood Relief & 
Rehabilitation Programme 

1997 
to 

1998 

Noakhali, Begomgonj 
Cox'sBazar 

Chandanaish 

 
4,10,600.00 

GOB & Own 
Fund 

Domestic & 
Internal 

 Supplied relief goods among flood victims 

 Provide support for IGA activities 

 


